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Ratings
Instrument | Amount Current Complexity
/ Facility (Rs. . Previous Ratings | Rating Action Indicator
Ratings E—
crore)
Long term IVR BBB- / Stable
Bank (IVR Triple B i . .
Facilities 249 Minus with Stable Assigned Simple
Outlook)
IVR BB+/Negative; Upgraded,
Issuer Not outlook revised
Long term IVI?I\?IS ?I'-ri/ itaBble Cooperating* (IVR and removed
Bank 35.00 . 1P Double B Plus with | from ISSUER Simple
o Minus with Stable - )
Facilities Outlook) Negative Outlook; NOT
Issuer Not COOPERATING
Cooperating*) category
Short term IVR Ad+; ISSUER Uparaded and
Bank or repn%oved from
Facilities IVR A3 COOPERATING* .
50.00 . ISSUER NOT Simple
(IVR A three) (IVR A Four Plus; COOPERATING
ISSUER NOT cateqor
COOPERATING?) gory
Long term IVR BB+/Negative; Upgraded,
Bank Issuer Not outlook revised
Facilities - IV%ES I‘?'-ri/ ;SetaBble Cooperating* (IVR and removed
Proposed 15.00 : P Double B Plus with | from ISSUER Simple
Minus with Stable Ve Outlook: o
Outlook) Negative Outlook; NOT
Issuer Not COOPERATING
Cooperating*®) category
Short term IVR Ad+; ISSUER
Facilities - IVR A3 COOPERATING* .
52.51 . ISSUER NOT Simple
Proposed (IVR A three) (IVR A Four Plus; COOPERATING
ISSUER NOT cateqor
COOPERATING?) gory
Total 155.00 | (Rupees One Hundred and Fifty-Five crore only)

*Issuer did not cooperate; based on best available information

Details of Facilities are in Annexure 1. Facility wise lender details are at Annexure 2.

Detailed explanation of covenants is at Annexure 3.
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Detailed Rationale

Infomerics Ratings has upgraded/assigned its rating assigned to the bank facilities of SCPL
as it derives its comfort from strong revenue growth with improved operating profitability, a
strong order book position, a diversified customer base, and comfortable debt protection
metrics. However, these rating strengths remain partially offset by elongated working capital
requirements and the competitive and fragmented nature of the industry.

The outlook is “Stable” on account of sustained improvement in total operating income along

with the benefit derived from experienced promoter.

Key Rating Sensitivities:
Upward Factors
e Substantial improvement in the scale of operations along with profitability on a
sustained basis.

e Significant improvement in working capital cycle.

Downward Factors
e Any delays in execution of projects leading to decline in revenue and/or overall
decline in profitability leading to deterioration in debt protection metrics.

e Any increase in working capital cycle leading to deterioration in liquidity.

List of Key Rating Drivers with Detailed Description

Key Rating Strengths

e Strong revenue growth with improvement in operating profitability
Shrushti Group revenue has increased by 44% on y-0-y basis to Rs.149.52 crore in
FY24(Prov) (period refers from April 01, 2023, to March 31st, 2024) with timely execution
of orders. EBITDA margins improved to 16.09% in FY24 (P) (FY23:14.12%) due to strong
order execution and operating leverage. Net profit margin improved to 8.13% in FY24,
from 5.32% in FY23.
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Strong Order Book Position and Diversified Customer Base

As on 30 September 2024, SCPL has strong order of Rs. 917.51 crore (6x of FY24(P)
revenue). These orders are expected to be executed over FY25-FY27 reflecting strong
revenue visibility. Furthermore, the order book is well diversified, across all the segments
with strong counterparties which consists of NHAI, BHEL and Power Finance Corporation.
This diversification signifies a low concentration risk regarding both customers and

segments.

Comfortable debt protection metrics

Shrushti Group debt protection metrics remained comfortable, marked by an overall
gearing, including quasi equity, of 0.75x as on FY24 (FY23: 1.05x). The adjusted tangible
net worth increased to Rs. 65.60 crore in FY24 (FY23: Rs. 44.85 crore) due to accretion
of profits to reserve. The interest coverage ratio and total debt to NCA at 3.26x and 3.82

years, respectively, as of FY24 (FY23: 1.53x and 7.47 years).

Key Rating Weaknesses

Elongated working capital

SCPL has elongated working capital reflected by higher collection days of 234 at the end
of FY24 (P) (FY23:303) as 60% of the revenue SCPL recorded during 4QFY24. Net
working capital cycle stood at 148 days at the end of FY24 (P) (FY23:152 days), with
higher creditors days (FY24(P):177, FY23:254). As per management, with diversification
of order book collection days are expected to reduce from FY25 onwards and it would be

key monitorable.

Sector is characterized by a high level of fragmentation and intense competition,
leading to substantial price wars.

The domestic infrastructure and construction sector is densely populated, with numerous
players of different sizes and capabilities. The sector experienced a boom in the
past, leading to a surge in the number of participants. Although competition is

generally considered positive, the concern arises from a few players resorting to
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substantial price reductions during the bidding process, which can potentially

impact profit margins.

Analytical Approach: Consolidated

For arriving at the rating, Infomerics has consolidated the business and financial risk profiles
of 2 companies Shrushti Contech Private Limited (SCPL) and Sun Shrushti Private Limited
(SSPL) moving forward referred as a Shrushti group, as they are in the same lines of business
under a common management and have financial linkages & legal linkages as Sun Shrushti
Private Limited (SSPL) is the subsidiary of Shrushti Contech Private Limited (SCPL). SCPL
has a 90.90% stake in SSPL.

Applicable Criteria:

Rating methodology for Infrastructure Sector companies

Financial Ratios & Interpretation (Non-Financial Sector).

Criteria for assigning Rating outlook.

Policy on Default Recognition and Post-default Curing Period

Rating criteria for Consolidation of Companies

Complexity Level of Rated Instruments/Facilities

Liguidity — Adequate

Shrushti Group is expected to maintain an adequate liquidity profile, as its projected gross
cash accrual for FY25-FY27 is estimated to be around Rs. 17-28 crore, which should
comfortably cover its debt repayments of Rs. 1.23 crore for FY25 to FY27. The company has
modest cash & bank balance of Rs. 6.65 crore as on August 31, 2024. The cash credit
utilization stood high at 91% during last twelve months ended October 31, 2024.

About the Company

SCPL is based out of Hyderabad and is into execution of EPC works. It is also into the
manufacturing of pre-stressed concrete poles (PSCC). Sun Shrushti Private Limited (SSPL)
is the subsidiary of SCPL with an aim to provide sustainable, innovative, and cost-effective
solutions across the entire Solar Power Value Chain.
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(Rs. crore)

For the year ended/ As on* 31-03-2023 31-03-2024

Audited Provisional
Total Operating Income 103.48 149.52
EBITDA 14.61 24.06
PAT 5.68 12.19
Total Debt 47.26 48.87
Tangible Net Worth 52.17 64.50
EBITDA Margin (%) 14.12 16.09
PAT Margin (%) 5.32 8.13
Overall Gearing Ratio (x) 1.05 0.75
Interest Coverage (x) 1.53 3.26

* As per Infomerics Standard

Status of non-cooperation with previous CRA: Nil

Any other information: Nil

Rating History for last three years:

Sr. | Name of Current Ratings Rating History for the past 3 years
No | Security/ (2024-25)
Facilities Amount Date(s) & Date(s) & Date(s) &
Type . . Rating(s) Rating(s) Rating(s)
outstanding Rating . . .
(Rs. Crore) f355|gned faSS|gned §SS|gned
in 2023-24 | in 2022-23 | in 2021-22
(August (October (August
08, 2023) 03, 2022) 10, 2021)
- IVR BBB-
/ Stable
Outlook VR BBB-/
Long Term -IVRBB+ | IVRBBB-/ | [YRBB+ | Credit
1. | Bank Facilities - | -°"9 20.00 Negative; Stable | ISsuerMNot | watch with
. Term 9 ’ Cooperatin | developing
Cash Credit ISSUER Outlook . core
NOT g implication
COOPERA s
TING*
(Date: Sep
30, 2024)
- IVR BBB- IVR BBB-/
Long Term / Stable I\VR BBB- / IVR BB+; Credit
5 Bank Facilities - Long 15.00 Outlook Stable Issuer Not | watch with
" | Secured Term ’ Cooperatin | developing
Outlook R
Overdraft Loan - IVR BB+/ g* implication
Negative; S
5
s
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Sr. | Name of Current Ratings Rating History for the past 3 years
No | Security/ (2024-25)
Facilities Amount Date(s) & Date(s) & Date(s) &
e outstanding Rating Rating(s) Rati_ng(s) Rati_ng(s)
(Rs. Crore) 955|gned gsmgned _aSS|gned
in 2023-24 | in 2022-23 | in 2021-22
(August (October (August
08, 2023) 03, 2022) 10, 2021)
ISSUER
NOT
COOPERA
TING*
(Date: Sep
30, 2024)
- IVR BBB-
/ Stable
Outlook
IVR BBB-/
- IVR BB+/ IVR BB+; Credit
3 _IP_roposed Long Long Negative; VRGES Issuer Not | watch with
. erm Bank 15.00 Stable . .
Facilities Term ISSUER Outlook Cooperatin _deve_lop_lng
NOT o* implication
COOPERA S
TING*
(Date: Sep
30, 2024)
- IVR A3
- IVR A4+, IVR Ad+;
Short Term ' '
S ISSUER Issuer
4 B?snk I;acmtles ?hort 50.00 NOT IVR A3 Not IVR A3
E%u;r;ntee erm COOPERA Cooperatin
TING* g*
(Date: Sep
30, 2024)
- IVR A3
- IVR Ad+; IVR Ad+;
Proposed Short ISSUER Issuer
5. | Term Bank ?2::: 52.51 NOT IVR A3 Not IVR A3
Facilities COOPERA Cooperatin
TING* g*
(Date: Sep
30, 2024)
Long IVR BBB- /
6. | GECL Tarm 1.21 Stable -- - -
Outlook
Long IVR BBB-/
7. | Term loan 1.28 Stable -- - -
Term
Outlook

*Issuer did not cooperate

: based on best available information
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Analytical contacts

Name: Amey Joshi
Tel: (022) 62396023

Email: amey.joshi@infomerics.com

About Infomerics:

Infomerics Valuation and Rating Private Ltd (Infomerics) was founded in the year 1986 by a
team of highly experienced finance professionals for research and risk evaluation. Infomerics
commenced its activities as External Credit Assessment Institution after obtaining registration
from Securities Exchange Board of India (SEBI) and accreditation from Reserve Bank of India
(RBI).

Adhering to best international practices and maintaining high degree of ethics, the team of
analysts at Infomerics deliver quality credit ratings. Infomerics evaluates wide range of debt
instruments which helps corporates access to financial markets and provides investors credit
ratings backed by in-depth research. The transparent, robust, and credible ratings have gained
the confidence of investors and the banks.

Infomerics has a pan India presence with Head Office in Delhi and Corporate Office at
Mumbai, with branches in major cities and representatives in several locations.

Infomerics also has international presence with credit rating operations in Nepal through its
JV subsidiary.

For more information and definition of ratings please visit www.infomerics.com.

Disclaimer: Infomerics’ ratings are based on information provided by the issuer on an ‘as is where is’ basis.
Infomerics credit ratings are an opinion on the credit risk of the issue / issuer and not a recommendation to buy,
hold or sell securities or to sanction, renew, disburse or recall the concerned bank facilities. Infomerics reserves
the right to change or withdraw the credit ratings at any point in time. Infomerics ratings are opinions on financial
statements based on information provided by the management and information obtained from sources believed by
it to be accurate and reliable. We, however, do not guarantee the accuracy, adequacy or completeness of any
information which we accepted and presumed to be free from misstatement, whether due to error or fraud. We are
not responsible for any errors or omissions or for the results obtained from the use of such information. Most entities
whose bank facilities/instruments are rated by us have paid a credit rating fee, based on the amount and type of
bank facilities/instruments. In case of partnership/proprietary concerns/Association of Persons (AOPS), the rating
assigned by Infomerics is based on the capital deployed by the partners/proprietor/ AOPs and the financial strength
of the firm at present. The rating may undergo change in case of withdrawal of capital or the unsecured loans
brought in by the partners/proprietor/ AOPs in addition to the financial performance and other relevant factors.
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Annexure 1: Details of Facilities

Size of
Il\i:gltiat;); ISIN Date of Clgl;?ec;n Maturity Facility Rating Assigned/
/Security Issuance IRR Date (Rs. Outlook
Crore)

Long Term Bank
Facilities - Cash - - - - 20.00 IVR BBB-/Stable
Credit
Long Term Bank
Facilities - : : : : 1500 | IVR BBB-/Stable
Secured
Overdraft Loan
Proposed Long
Term Bank - - - - 15.00 IVR BBB-/Stable
Facilities
Short Term
Bank Facilities — - - - - 50.00 IVR A3
Bank Guarantee
Proposed Short
Term Bank - - - - 52.51 IVR A3
Facilities
Long Term Bank 15-01-
Facilities - GECL | - - 2027 1.21 IVR BBB-/Stable
Long Term Bank 15-12-
Facilities - Term - - - 1.28 IVR BBB-/Stable
loan 2026

Annexure 2: Facility wise lender details
https://www.infomerics.com/admin/prfiles/len-Shrushti-Contech-nov24.pdf
Annexure 3: Detailed explanation of covenants of the rated instrument/facilities: Not

Applicable

Annexure 4: List of companies considered for consolidated analysis:

Name of the company Consolidation Approach
Shrushti Contech Private Limited Full consolidation
Sun Shrushti Private Limited Full consolidation

Note on complexity levels of the rated instrument: Infomerics has classified instruments

rated by it on the basis of complexity and a note thereon is available at www.infomerics.com.
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